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SUMMARY

Through the LAUSD CTE partnership, EnCorps supported thousands of
students and teachers in building practical, career-ready skills while fostering
creativity, confidence, and a deep sense of belonging in the classroom for
students and teachers alike.

This program supported 24 first and second year CTE teachers across 21
different schools in Los Angeles using a mentor/mentee format. EnCorps
provided pedagogical training and support throughout the school year and
matched new teachers with a veteran teacher at their school for monthly
check-ins, observations, and feedback. In total, this cohort served over 3,000
students participating in CTE courses such as Software and System
Development, Fashion and Interior Design, and Health Science.
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21 CTE teachers (13 mentors, 8 mentees) participated in our educator survey
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What Teachers Are Saying

Teachers praised the program'’s
reflective structure, collaborative
environment, and real-time
support. They recommended
continued improvement in
onboarding, communication, and
CTE subject-specific training to
further strengthen impact.

"Collaborating with my mentor
supported my professional
development by giving me a
reliable source of feedback,
encouragement, and practical
strategies tailored to my
classroom needs.”

- Mentee teacher, LAUSD, 2024-2025

"The in person collaborative
support trainings were helpful
because the facilitators were able
to clearly layout the expectations
for mentors and mentees and ask
for deliverables. As a mentor this
helped me facilitate the
conversation in a more structured
manner, and | was able to ask for
support, if needed.”

- Mentor teacher, LAUSD, 2024-2025
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Student Impact
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"One of my favorite memorieS was bringing my idea to
life with my own hands. It felt amazing to See my
creativity turn into Something real.”

- CTIE Student, LAUSD, 2024-2025
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